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PROFESSIONAL SUMMARY

Technical program manager with 10 years delivering enterprise platform programs for global manufacturing and regulated life  
sciences organisations. Owns programs end to end — scope, budget, risk, cross-functional execution and executive stakeholder 
communication — across distributed delivery teams spanning India and Sweden, with roughly ₹14.5 crore (≈ €1.3M) in program  
budgets managed to date. Consistent record of zero-unplanned-downtime migrations and version upgrades on business-critical 
systems,  alongside self-initiated frameworks and AI  product  prototypes built  beyond assigned scope.  Domain grounding in 
Enterprise PLM (3DEXPERIENCE / ENOVIA).  Professional  Scrum Master and Google Project Management certified; currently  
pursuing a PGP in Business & AI at Scaler.

CORE COMPETENCIES

Program Management: Technical program management · Cross-functional delivery · Budget and cost ownership · Risk and 
dependency management · Release, cutover and launch planning · Roadmap and milestone ownership · Vendor and stakeholder 
management · Agile delivery · Scrum Master · Product Owner

Enterprise PLM: Solution design and architecture (3DEXPERIENCE / ENOVIA, 11X–2024x) · Platform upgrades and migrations · 
On-premises-to-cloud transition · TECHNIA Integration Framework (TIF)

Leadership: Multi-country delivery teams (India / Sweden) · Company-wide senior mentoring · Coaching engineers and team 
leads · Estimation and capacity planning · Executive stakeholder communication

AI & Product: Retrieval-augmented (RAG) assistant design · Prompt engineering · LLM tooling and AI agents · Requirements-to-
specification translation · Workflow and process automation

Tools & Technologies: LLM tools and AI agents · Agile and Scrum delivery (JIRA, Confluence) · Enterprise collaboration (Microsoft 
365 — Teams, SharePoint, Outlook) · Programming and scripting basics (MQL, TCL, SQL, Python, Java) · IT service management 
(ServiceNow)

PROFESSIONAL EXPERIENCE

TECHNIA (Addnode Group)  —  Bengaluru, India
Lead Solution Consultant — Program Manager, Scrum Master & Product Owner Jun 2022 – Present

Currently running three concurrent programs, holding a different role on each — Product Owner, Scrum delivery lead, project 
manager and solution consultant — while authoring the cloud transition framework, mentoring senior staff and driving AI and 
automation adoption across delivery.

• Owned three enterprise platform upgrades end to end — including a 2021x → 2024x upgrade for 1,000 users with ~30% 
custom functionality, cut over inside a 2-day window with zero unplanned downtime — and served as Product Owner for a 
Materials Compliance Management implementation delivered within one of them.

• Recovered a stalled enterprise upgrade after a previous vendor’s failed attempt, delivering on time and compressing the go-
live from a full week to a single weekend.

• Own end-to-end delivery of these programs — upgrades, migrations and DevOps — for global manufacturing and regulated 
life sciences clients, holding scope, budget, resourcing and risk across program budgets up to ₹5.9 crore and roughly ₹14.5 
crore (≈ €1.3M) in aggregate.

• Manage around 20 people at a time across concurrent projects in India and Sweden, and act as senior mentor to 8 team 
members — owning their professional growth, assignment planning, career goals and blocker removal.

• Act as operations delivery manager for a 1,000-user production application, keeping day-to-day service running smoothly 
and owning the ongoing customer relationship.

• Manage software-release defect escalations directly with Dassault Systèmes, protecting go-live dates across managed 
accounts.

• Built migration tooling and verification automation on the TECHNIA Integration Framework, cutting a 10,000+ object 
migration from three months to two and eliminating manual data-verification steps.
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• Initiated and architected — outside assigned project scope — the organisation’s first on-premises-to-cloud transition 
framework for 3DEXPERIENCE/ENOVIA: a six-phase methodology with validation model and rollout roadmap, now the 
reference approach for customer cloud moves.

• Delivered 15% and 10% cost reductions on two enterprise programs through upfront planning, structured risk management 
and reuse of prior upgrade patterns — saving roughly a month of engineering effort on each engagement.

NTT DATA  —  Chennai, India
Software Development Senior Analyst — Team Lead Jul 2019 – Jun 2022

• Led a cross-functional team of 7–10 engineers operating a Fortune 500 industrial group’s global ENOVIA V6 platform, owning 
implementation planning, effort estimation and priority-one incident resolution through ServiceNow.

• Ran a daily incident queue of 20–25 tickets, 1–5 of them at high or urgent priority, meeting SLA consistently across the 
engagement.

• Planned and executed an end-to-end cross-platform data migration from ENOVIA to Teamcenter, defining the data-mapping 
specification and validation approach that kept transferred records spec-compliant.

Infosys  —  Bengaluru, India
Senior System Engineer Aug 2016 – Jul 2019

• Stabilised a newly upgraded ENOVIA 3DEXPERIENCE R2017x production environment for a global rail transport 
manufacturer, resolving 40–50 defects and improving system performance and reliability.

• Customised platform UI and business logic (UI3 components, triggers, MQL, JPOs, JSPs) for a global pharmaceutical client 
across engineering release, classification and project execution modules.

• Authored test scripts and technical documentation while merging heavily customised functionality, clearing longstanding 
performance blockers.

FRAMEWORKS & AI INITIATIVES

Self-initiated alongside delivery work; the AI tools are working prototypes built in a personal workbench.

• Cloud Transition Framework — six-phase on-premises-to-cloud migration methodology with validation reporting and rollout 
playbooks; adopted as the organisation’s reference approach for customer cloud moves.

• Query Assist — retrieval-grounded assistant answering natural-language questions over enterprise platform data models; 
designed the retrieval and grounding approach.

• Field-Brief Intelligence Dashboard — multi-agent pre-call research tool generating account briefs from live-sourced data.

HOW I APPROACH DELIVERY

• Zero-downtime delivery, no exceptions — every enterprise upgrade I have led has gone live without client downtime, 
through disciplined solution design and cutover planning.

• Risk surfaced early is risk that stays small — I treat risk management as a weekly habit, not a milestone review.

• Delivery includes mentoring the team — a project is not done until the people who built it can run the next one.

EDUCATION

PGP in Business & AI — Scaler  ·  Aug 2026 – Jul 2027 (in progress)
B.E., Computer Science & Engineering — Sri Ramakrishna Engineering College, Coimbatore  ·  2012 – 2016

CERTIFICATIONS

• Professional Scrum Master I (PSM I) — Scrum.org

• Google Project Management Professional Certificate

• Dassault Systèmes: 3DEXPERIENCE on the Cloud Fundamentals · 3DEXPERIENCE Cloud SaaS Platform for Sales · ENOVIA 
Collaborative Materials Compliance (Process Values) · Business Experience Fundamentals · Value Engagement Fundamentals


